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	Waterloo Wolves 
Minor Bantam AA/A BLACK 
2013-2014 Season


The coaching staff are pleased to welcome you and your son to our program and we are looking forward to working together with you this season.  We are all stakeholders in this team and need to work with each other to ensure its success, both on and off the ice.

We have developed this package for players, parents and coaches, to ensure that we have clear, consistent communication on a variety of topics relating to the upcoming 2013-2014 Minor Bantam Waterloo Wolves Black season. 

Our team will be competing in the Alliance Seeded AA/A Minor Bantam League, along with the following teams:

Brantford 99'ers


London Bandits

Sarnia Jr. Sting
Burlington Bulldogs


North London Nationals
Stratford Warriors

Cambridge Hawks

Oakridge Aeros

Waterloo Wolves Gold
Hamilton Huskies 

West London Hawks

Woodstock Jr. Navy Jets
Kitchener Jr Rangers Blue

London Jr Knights Green
St. Thomas Jr. Stars

Kitchener Jr Rangers Red

London Jr Knights White


Our Commitment:

The coaching staff will strive to pass on our core values of hard work, accountability, sportsmanship, and teamwork.  Our goals are to achieve the highest level of team competitiveness, ensure team and individual development both on and off the ice, create and maintain a positive team atmosphere and – most importantly – at the end of the year have every player proud to say they were part of this team.

Coaches:

Head Coach:


Chris Lacroix, 519-588-2860

chris.lacroix@sympatico.ca 
Forward Coach:

Chad Hallman, 519-861-1276
 
challman@crsrents.ca
Defensive Coach: 

Adam Bleay, 519-635-5770

ableay@crsrents.ca 
Goalie Coach:


Craig Lizun, 519-729-7100

craiglizun@gmail.com 
Trainer / Asst Goalie Coach
Randy Haffner, 519-662-3668

r.haffner@bell.ca 

Website

http://waterloominorhockey.com/Teams/2619/
Tournaments 

Earlybird Tournament
Date: Sept 20th – Sept 22nd, 2013
Location: St. Catharines, ON
Silverstick qualifier
Date: Nov. 1st – Nov. 3rd, 2013
Location: Owen Sound, ON
Third Tournament to be determined
Coaching Philosophy

Since we will be spending a great deal of time with the boys this winter, we have listed for you our philosophy in developing our team to their fullest potential.

1. Our primary objective is to ensure that all the players are enjoying themselves while learning to develop and improve their individual and team skills.
2. Our goal this year is to challenge the boys on and off the ice to be better players as well as young men. 
3. The coaching staff has a very honest and straight forward approach to the game. Our expectations for the boys will be high and we will work together to make sure they are met
4. We believe that the most effective approach is positive, constructive reinforcement.  We will try to explain what needs to be done and encourage the players to do their best at all times - pointing out the skills they perform well and helping them with the skills that give them difficulty.

5. Our team comes first.  Hockey is a team sport and to be successful the players need to understand the importance of playing together, as well as supporting and respecting one another.  As individual skills improve, so should team skills. Each player is expected to play primarily for the “logo on the front of the jersey, not the name on the back”.
6. Winning is great, but it’s not the only reason we play hockey.  Our most important objective will be to have 17 boys playing to the best of their ability, with maximum effort.  We will take great pride in being a team that will simply not be outworked by our opponents. A hard fought loss is better than an undeserved win.
Those who follow hockey will know that you can play well and lose, and you can also play poorly and win.  We will celebrate when we play well and look to improve in a positive way when we play poorly.  The scoreboard will not be the determining factor.

7. We believe that the only way to play hockey is at full speed.  We believe that if a player can perform a skill at full speed in game conditions, they own that skill for life.  We will insist that every player put forth their maximum effort during each and every shift (back checking and fore checking) and in each and every drill at practice - this will give them the best chance to improve and be successful. Every time the player touches the ice they are earning their next shift”
8. Practices will start out at a level best suited for the entire team and will progress in difficulty as the year progresses.  “Practice with Purpose” and “Play with Passion” will be constant themes throughout the season.  

9. We do not expect perfection as this is an unrealistic expectation. We do expect 110% positive attitude and effort. 

10. Winning is NOT the major priority, it is a byproduct of the points listed above 
Waterloo Wolves ‐ Team Philosophy and Habits

Team objectives

· Teach good sportsmanship and fair-play.  This includes respect for opponents, coaches, officials, teammates and spectators. 

· Teach the skills of hockey (skating, passing, shooting, puck control, goaltending etc.) Along with hockey systems so that each player can develop and improve on these as the season progresses.

· Establish culture that fosters hard work, respect, accountability, and team commitment

· Encourage player’s creativity and development of a sound decision making process through drills and discussions.

· Create an environment for the players to learn, improve and have fun.

· Develop and employ the TEAM concept.
· Understand the game of hockey at an advanced level

· Compete at the highest level possible
· Reinforce the player’s love of the game

Game Days

· Arrive at arena at least 60 minutes before game time

· We will meet as a team as the players prepare for a quick off-ice warm-up / workout, then enter the dressing room to get dressed

· No parents in dressing room

· There will be post‐game team discussion prior to getting undressed. 
· Players should have a nutritious pre‐game meal at home approximately 2 to 3 hours prior to game time 

Practice Days

· Arrive at arena at least 45 minutes before practice time
· We will meet as a team as the players prepare for a quick off-ice warm-up / workout 
· Be ready to go on the ice 10 minutes prior to scheduled practice time

· Players may not go on the ice without a coach

Always

· Respect your teammates, coaches, referees, opponents and parents

· Prioritize school and family first

· Provide advance notice if you will miss any games or practices

· We as a team represent the City of Waterloo and should do so with pride and respect

Dressing Rooms

· Dressing room misbehaviour will not be tolerated
Equipment

· Jerseys and socks are for game days only

· Practice jerseys must be worn for all practices

Parents

· Must pick up or have authorized guardian to pick up kids immediately following games/practices

· Lead by example – behave in the arena as you would want your kids to behave

· Players are always the parents’ responsibilities before and after games and practices – including in the arena

· Always adhere to the 24 hour cooling off period

Tournaments

· There will be a team curfew for all players at tournaments

TEAM RULES

Attendance: Players are expected to attend all games and practices. Players must notify the coaches 12 hours in advance for known absences.  Activities and commitments outside of hockey is recognized as being as important to overall player development.  

Absenteeism of games or practices without notification will result in the loss of playing time.

Language: Abusive language will not be tolerated. Initially a warning shall be given to the Player. The Player will do additional conditioning if at practice or miss playing time during a game. If it becomes a reoccurring problem the coaching staff will meet with the player and his parents to discuss possible solutions. 

Attitude: Hockey is a team game that requires a team attitude and a solid work ethic. Bullying, horseplay or criticism in the dressing room or on the ice (slapping of sticks on the ice or against the boards) will not be tolerated.  In addition, players are required to conduct themselves in an appropriate manner prior to and after all games, and during out-of-town trips. 

Players that display a poor attitude will lose playing time or be required to complete additional conditioning. 

Penalties: Penalties are part of the game. Excessive penalties will not be tolerated. Suspended players are expected to attend all games while under suspension as a spectator. Retaliatory penalties will not be tolerated.

Excessive penalty minutes either in one game or retaliatory penalties will result in missed playing time over and above the penalty minutes as deemed appropriate by the coaching staff. 

Any penalties that are assessed because of undisciplined actions will result in the team matching it. (i.e. 10 minutes for mouth guard, unsportsmanlike, etc. will result in an additional 10 minutes from the team)

Equipment: It is the player's responsibility to have all required equipment at each game and practice. The equipment should be maintained in working order.

Players will not be allowed on the ice without the proper equipment.
Discipline: No player will physically or verbally abuse another player or official on or off the ice. 

A one game suspension (minimum) will occur.  Subsequent events will result in additional suspension time.  A meeting between Coaching Staff, Parents and Player will also occur to discuss the offence. 

Ice Time: The Coaches, will attempt to ensure that each team member receives fair ice time. (penalties, suspensions or rule violations excluded).  It is our goal to have three equally strong lines that can be utilized in all situations.  

Injuries: Injuries that require medical attention must be reported to the Team trainer. Concussions (head injuries) are of critical concern for the Coaching Staff, as physical symptoms may not be present until later.  A Doctor’s written approval to re-commence play is required for all injuries that require medical attention.  Should the Trainer and Head Coach deem that a potential risk might occur to a player due to medical reasons, the player will not play or practice until all parties resolve the issue.  Also if your son is ill please advise the coaching staff of this prior to the game or practice as we will want to monitor your son’s health throughout the game or practice.  In order to ensure the health and safety of players who go down during the game that requires the Trainer to attend to them on the ice, we will automatically be requiring that player to miss the next shift in order that the trainer can properly access the players’ condition.  

Jewellery: Jewellery should be left at home or removed prior to getting on the ice. 

Players will not be allowed on the ice with jewellery on.
Sleepovers: It is requested that parents don’t hold sleepovers on the night prior to games in the playoffs and tournaments.  It is further requested that parents ensure that their son gets adequate sleep prior to hockey games (8 hours where possible).    

Parents: Parents are expected to behave in an appropriate manner at all games and practices. 

Any concerns regarding the team are to be discussed with the Coach (Coaching Staff) in private after a 24-hour cooling off period.  Arguments inside or outside of the dressing room and in front of Players is not constructive and will not be tolerated.  The coaching staff will not comment on an item/concern until after the 24-hour cooling off period.  
Misc.: 

· Dressing rooms will be left cleaner then when we entered them.  Any damage will be paid for by the player(s) who are at fault.

· 25 pushups for hitting the goaltender in the mask during warm ups or practice
· No player is to talk to a referee or linesman unless you have a “C” or “A” and have been requested to do so by the coaching staff. 

· No player will be allowed on the ice if, in the opinion of the coaching staff, his equipment does not meet safety standards or he is missing any equipment.  Players are responsible to ensure that they are properly equipped.
· No leaving the dressing room before game time. This time will be used by the coaches to discuss practice and game strategy and for team focusing.

Dress Code
· As per the WMHA Rep Teams Info Manual:

All coaches and players in the Rep Division of WMHA must abide by the dress code that is set by the Rep Teams Management Committee. Both are required to attend all games (including league, playoff, tournament and exhibition) wearing dress pants (no blue jeans or track pants), collared shirts, and dress shoes (no running shoes), or a uniform team outfit, approved by the appropriate Director. We are representing our City and our organization and we hope that everyone shows that they are proud of the City that they represent. Trainers are allowed to and encouraged to wear running shoes or other rubber soled shoes at games for safety purposes.
· As a team we will wear a tie with the collared shirt and Waterloo Wolves Jackets.

Parent Guidelines
These guidelines are for the mutual benefit of everyone involved.  Your cooperation is greatly appreciated and will make this hockey season enjoyable for all.

· Please offer support and encouragement to your child.  Let him or her know that you appreciated effort more than outcome.  Do not offer rewards for scoring goals, this can be counterproductive for the player and the team.

· Please do not coach your child during practice and games.  Leave the coaching to the coaches.  We ask that no parents sit behind our bench (unless unavoidable) or behind the goalies. This can distract the players and will affect their play.
· Please do not coach your child against what the coaches are teaching, this tends to cast doubt in the players’ mind and is ultimately counterproductive.

· Please show respect for the coaches, opposition players and coached, spectators and officials.

· **officials will have any spectator removed from the facility if they feel that they have become disruptive to the game. The official may hold the game until that spectator has left the facility. This is not something that we want as a representative of our Minor Bantam A/AA team and especially Waterloo Minor Hockey as an organization***
· Please do not shout instructions to any player from the stands. This becomes distracting to the players and counterproductive to the team.

· Please realize that the coaching staff puts in a great deal of time and effort.    Please work with us rather than against us.

· Please have your child at the arena at least 45 minutes before each practice and 60 minutes before each game. 
· If you need to speak to your son once in the dressing room please approach one of the coaching staff to have the player come out of the dressing room.

· If you are upset with a coach or staff member, there is a 24hr cooling down period  - after this time if you feel your point is still worth discussing, please speak to any member of the coaching staff..

· No spectator/parent or non-team official is allowed to approach the bench prior to, during, or after a game.  No spectator/parent or non-team official is allowed to remove a player from the bench during a game, unless it is due to an emergency.

· Be positive.  No criticism.
· Relax and enjoy watching your child and the rest of the team play and have fun.
· The coaching staff does not support the use of social media (Facebook, Twitter, Forum54,etc.) by players or parents to discuss our team (players, coaches, parents), other teams in our league (players, coaches, parents). 
· Rumours can run rampant within parent groups and as much as parents may try to not discuss negative opinions in front of their son, the players do pick up on these opinions and may carry them over into the dressing room and ultimately onto the ice.
10 Things for Parents to Remember, as posted in the WMHA Rep Teams Info Manual

1) Minor hockey is for the children. Your dreams should remain your dreams. Let your child make his own dreams. 

2) Support your child and be a role model. Show respect for the game, its officials and the opposition. 

3) This is not the NHL and everyone in our organization (Coaches, Conveners and Executives) are volunteers. We do our best and we only ask that the players do the same. 

4) Not all children are comfortable with nor have the ability, desire and drive to play competitive hockey. 

5) Be honest with your child and with yourself. Don’t treat being released as failure; support your child’s effort. (Remember Michael Jordan was released from his High School basketball team.) 

6) Thank your coaches every time you see them. They are taking time away from their families and friends to help your children. 

7) Have fun at the rink. Cheer for and encourage all the children on the ice. 

8) Remember that we all make mistakes. 

9) Enjoy the season and have fun. Children grow up fast and should have fun. 

10) Rumours hurt everyone. Don’t start them, don’t spread them and if you can, stop them
Team Volunteers
The following are volunteer positions that will help ensure our season is a success.  We would appreciate it if everyone can get involved.  If you are interested in any position(s) please sign the signup sheet.
Treasurer (Two people):  Open team bank account, deposit player team dues, pay expenses as they occur, provide monthly balance sheets as required by WMHA to all parents.  




1:__________________
&
2: __________________
Statistics (shots on goal, faceoffs, giveaways, + -): Two people keeping stats at each game. Stats sheets will be provided prior to the game. Sheets to be returned to the coaches after each game prior to coaches debriefing the players. 

1: Vic Medland

&
2:

Walsom
Dressing Room Key (One person): An individual who is normally at the games early to obtain dressing room key and keep it throughout game in the event a player must return to the dressing room.  


1:__________________

Emergency situation (Two people): One Primary and a Secondary person.   The Primary person would call 911 after receiving a signal from the team trainer that an ambulance was required.  After placing the call the Primary person would direct the Secondary person to report to the trainer that 911 was been called and that they expect to be there in X number of minutes.  The Secondary person would then await the ambulance while the Primary stays in contact with the 911 dispatcher if required. 


1:__________________
&
2: __________________
Fundraising Committee (Four people): If the team decides that it wants to fundraise to offset costs, this committee would organize the events and provide the funds to the treasurer.  

1:__________________
&
2: __________________

3:__________________
&
4: __________________
Social Committee (Four people): A committee to plan tournament lunches/dinners, parent’s parties and team events. 

1:__________________
&
2: __________________

3:__________________
&
3: __________________


